Finding a reflexive voice : -- researching the problems of implementing new learning practices within a New Zealand manufacturing organisation : a 100pt thesis presented in partial fulfilment of the requirements for the degree of Master of Management in Human Resources Management at Massey University by Paardekooper, Kaye Dewe
Copyright is owned by the Author of the thesis.  Permission is given for 
a copy to be downloaded by an individual for the purpose of research and 
private study only.  The thesis may not be reproduced elsewhere without 
the permission of the Author. 
 
Finding a reflexive voice: ... researching the 
problems of implementing new learning practices 
within a New Zealand manufacturing organisation. 
A 1 OOpt thesis presented in partial fulfilment of the 
requirements for the degree of 
Master of Management 
m 
Human Resources Management 
At Massey University, Palmerston North, 
New Zealand 
Kaye Dewe Paardekooper 
2005 
Finding a Reflexive Voice 
Preface / Acknowledgements 
Setting out to write a thesis is a daunting task; a journey of learning and self-discovery. 
I wish that now I have completed this journey, I could start again with the knowledge 
and insights I have gained. In the beginning I was not confident about how to proceed 
but relied on the journey itself to take me towards some useful ending points. I found 
that there were many pathways through the organisation I studied, some historical, some 
of the moment, some hinting at the future. Each pathway was perplexing and tantalising 
in the realities presented, and each populated with interesting and committed people 
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enterprise scholar and supporting this 'somewhat obscure' project. 
This scholarship was provided in partnership with Paardekooper and Associates and I 
would like to thank Luke both for his sponsorship, for acting as a sounding board on our 
many bush walks and for being tolerant (for the most part!) of the time I needed to 
spend to get this thesis completed. Thank you also Hayley for your interest and 
practical support both proof reading and taking on a number of my work activities so I 
had the time and space to research. Finally, thank you to Debbie for helping me with 
proof reading and my friends and colleagues for your interest and encouragement. 
Ill 
Finding a Reflexive Voice 
Table of Contents 
Preface / Acknowledgements ...................................................... ..... .. .. .... .. ......... .. ..... ... .... ii 
Table of Contents .............................................. .. ..... .. ..... .......... ........ .............. ........ ...... ... iv 
List of Tables .... .. ..... .. .... ... .. ... .. ... ...... ... ............. ... .. .. ..... .. ... .......... .. ...... .... ...... ... .............. vii 
List of Figures ..... ...... ..... .... ............. .... ......... .. .... ......... .... ............. .. ...... ... ............. ... ....... viii 
Abstract .. ........ ................. ....... ..... ... ................. .. ....... ...... .................... .. ............................ ix 
CHAPTER 1: Introduction ................ .... ... ... .. .... .. ........ ..... ....................................... .. ... .... . 1 
The battlefield ..... ...... ...... .... ........................ .... .. ................. ............. .......... ............... ..... 1 
Why focus on reflexivity? ................ ......... ... .......... .............. ... ......... .. ..... ...... .............. .. 2 
Researching reflexivity .. ............ ... ............ .... .. ... .. ..... .. ... ...... .... .. ........ .. .... ....... .... .... .. .... 3 
Critical reading of this research ... ... ..................... ..... ....... .... .......... ... ............................ 5 
CHAPTER 2: The Leaming Organisation and Organisational Leaming ... ...... ........ .. ...... 6 
Introduction ............... .. ... ..... ...... ......... ..... ......... ... ........... ... ...... ... ......... .... ... .. ... ... ....... .... 6 
Finding the reflexive voice within the literature ............... .. ... .. ... .......... .. .. ......... ....... .... 8 
Defining the reflexive voice ........................................................................... ........... . 8 
The Leaming Organisation ........ ....... ....... ... ...... .. ............... ................. .............. ... ... ... . 11 
Nature of the Learning Organisation .... ...................................................... ........ .... 11 
The promise of the Learning Organisation ... .. ....... ............. ......... .. ....... .. ...... .. .... .... 12 
Socio-cultural approaches .... ... ............... ... ...................................... ... ..... .................... 16 
Legitimacy and Peripherality ... .. ........ ...... ................ .. ......................................... .. .. 16 
The relationship of learning and working .................. ......... ................... ................ . 17 
The reflexive voice within situated learning perspectives ...... .. ... ..... .. .................... 18 
The need to unlearn ......................... .. ... ... .......... ............... ... ............ ............. ...... ..... 19 
Summary .. .. ............ ... ...... ...... ....... .. ...... ... ...... ...................... ............... ... ...... ... .. ..... ... 21 
CHAPTER 3: From promise to problematization .............. .... ..... ..... ............ ................... 23 
Introduction .... .... ...... .... ................................................. ................................. .. .......... . 23 
The productive relationship of power and knowledge .. .......... ..... .......... ............... ...... 24 
Power-wielded by individual agency or defined by underlying fo rces? ..... .... ...... 25 
Power - invisible and enacted at the micro-level through discourse ...... ... ............. 25 
Power - a definition of power for this critical research ............ ..... ...................... .. 27 
Problematizing functional approaches to learning .. .. ... ... ......... ....... ..... .. ..................... 28 
Learning Organisations - controlling freedom and social virtue? ... ......... ........ ... . 28 
Power and control within collective learning practice ............................ ............... 31 
Critique of Unlearning ......................... ... .... ... ........ .. .............. ... ......... .. ...... .... .. ....... 34 
Summary ....... ... ............. ... .... .. ... ... .. ...... ....... ... ............. ......... ..... ... ... ....... ...... ..... .... .. . 35 
CHAPTER 4: Methodology .. ..... .... ... ..... .. ..... ... ... ... ... .. .... ...... .. ....... ........ ..... ... ........... ...... 36 
Overview .. ........ ... ....... ....... .. ....... ... .. .. .. ... .... .... ... ..... ..... ....... ... ..... ......... .. ..... ... ..... .. ...... . 36 
Critical action research .......... ........................ ....... ... ... .. ......... ..... ....... ...... .. ..... ......... .. .. 37 
Participation .. .. .... ..... .... .. ... ... ....... ...... ......... .. ..... .. .. .......................... ... .. ....... ..... ..... . 37 
Insight .... .......... ... ........ .. ......... .. .. .. .. ... ... .... ..... .... .. ....... ... .......... .... ..... ........................ 38 
Critique ...... ... ....... ...... .. ............. .. .... .... ..................................... .. ... ....... .. ........... ..... . 38 
Transformative Re-definition ..... ..... ... ....... .. .... .. ...... ........ .. ............. ... ... ................. .. 40 
Research methods ....... ... .... ... ........... .. .... .. ....... .... ... ...... .. ...................... ... .. .................. . 40 
lV 
Finding a Reflex ive Voice 
Interviews ...... .. .. ..... ... ............... ... .... .... .. ................ .............. .. ...... .... ........................ 40 
Observation ............................................................................................................. 41 
Reflexive Forums ...... .. .............. ........... .... ... .... ... ...... ...... .. ......... .. .. .... ... .. ..... ....... .. .. .. 41 
Creating 'good research' .... ...... .. ... ..... ....... ... ....... .. .... ........ ... ............... ... ......... ... .. .. ... .. 42 
My role as researcher ............................................................................................. 42 
Representing the data ..... ..... ........ .... ..... ..... ............ ... ........... .... ....... ..... .... ........ ........ 43 
Risks and ethical challenges ... ..... .. ....... .. ... ....... ... ... .. .... .. ..... ... ....... .... ....... ..... ....... . .44 
Managing ethical risks and challenges ................ .... .......... .... ... ......... .... ........... ...... 45 
CHAPTER 5: Historical perspectives .. .. .. ... ....... ..... .. ...... ... .. ... ....... ...... ........... ... ......... .. .. 47 
Introduction .... .......... ... ... ............... .... ....... ................ .... ............ ....... ...... ...... .. ...... ..... ... 47 
A company history characterised by diversity and change .. .. ... ... .. .... ...... ... .............. . .48 
Tradition, people, practice ........................................................................................... 49 
People Practices ... ...... .... .. ....... ......... ........ .... ..... ........ ..... ... ......... ... .. .. ....... ...... ......... 51 
Manufacturing practice .. .... ... ... .... ... .. ... ..... ... .... ........ .... ........ .. ... ................... ....... .... 52 
Management Practice ............................................................................................. 53 
The 'good old days ' and the ' dark ages ' ................................................ .. ........... ........ 55 
Analytical Framework ................................................................................................. 58 
DISCUSSION: Discursive affects on reflexivity ................................. ...... ................ . 60 
CHAPTER 6: The nature and emergence of PIP .. .. .. .... .... ... ............................ .... .. ......... 65 
Introduction .... ......... ...... .. .. ........ .... ... ........ ..... .. ..... .. .. ... .. .......... .. ... .... .... .... ........ ... ........ 65 
Resurrection and reinvention of the PIP .... .... ......... ........... ............ ... ...... ..... .. .. .... ...... . 65 
Interplay of the traditionalist di scourses within the PIP ............................................. 68 
Tradition, survival and risk behaviours .. ....... ............. .... ..... .... ........... ....... ..... .... ... .... .. 71 
PIP and Production ... aka' if it ain't production it ain't anything' .......................... 73 
Analytical Framework ...................................... ............ ........................ ........... .. ... .. ..... 74 
Multiple realities of PIP ........... ... ........... .. ...... .... .... ..... ... ...... .... .... .. .. ............. .. ............ 75 
Midtex - once the 'jewel in the crown' ............. ..... ... ....... ..... .... ... .. ....... ...... ...... ....... 76 
Lowtex ... the poor cousin ........................................................................................ 81 
Hightex Factory ... the flagship ... ..... ........ ............. .... ... .. .. .. ... .. ... .. .... ....... .. .......... .. 86 
DISCUSSION: Finding the reflexive voice within the PIP .. ......... ... .... .. .. ...... ... .... ..... 88 
Jnsularism and the PIP ........................................................................................... 88 
Inertia and tradition .............. ...... ............. ......... ... ........ ... ... ... ...... ... ........ ...... .... ..... .. 89 
Multiple Realities of PIP .... ... .... .... ... ....... ..... ... .. .. .. .... ... ... ... ..... .................... .... .... .... 90 
Resistance and reflexivity ........................................................................................ 91 
Peripheries and legitimacy .. .. ... ... ..... ...... .. .. .... .... ... ... ... .... .. .. .... .. ..... .. ..... .... .......... ... 92 
Summary .. ... ..... ...... .... ........ ...... ... ........ ... .......... .... ....... ..... .... ....... .... .... ..... ............... . 93 
CHAPTER 7: Reflexive voices and the research intervention .. ... .. .. ............... ..... ....... ... 95 
Introduction ..... ...... ...... .... .......... .... ....... .... .. ....... ........ ... .... ..... ..... .. .. ...... .... .......... ... .. .... 95 
North Island production meeting ..... ............................ .. ... .... ... .. ......... ... ....... ... ..... ..... . 95 
How productionist concerns mediate reflexivity ..................................................... 95 
The effects of new managers ................................................................................... 98 
PIP Review Meetings .... .... ... .. ... ........................... .. ....... ....... .... ......... ................ .... ...... 99 
The CEO Briefing .. ..... ......... ... ....... ... ....... .. ....... ...... ........ .. ......... ...... ........ ... ..... ... ...... 100 
Interviews .................................................................................................................. 101 
Reflexive Forums .. .......... ........ ....................... .... ..... .............. ............. ...... ....... ....... ... 103 
DISCUSSION: Finding the reflexive voice within the research .... ... .... .. ........ ......... 107 
New managers and the production of a new management discourse ..... ... .. .... .. ... l 07 
V 
Finding a Reflexive Voice 
Meeting practice and reflexivity ............................................................................ 108 
My own voice within the research ......................................................................... 109 
Implications ........................... .......... ........ ..... ... ......................... .. .. ....... .. .. .... .... ...... 110 
CHAPTER 8: Conclusion .... .......... .. ............................................................. ..... .. .. ....... 111 
The PIP Gateway ...................................................................................................... 112 
Experiencing Action Research .................................................................................. 113 
Recommendations for Practitioners ...... ................................................. ..... ...... ........ 115 
Bibliography .................................................................................................................. 116 
APPENDIX 1: Informed consent and confidentiality .... ........... ...... ..... .. ....................... 122 
Research overview to the research organisation .... .................................................. . 122 
Letter of endorsement to research participants from the research organisation ........ 125 
Information sheet for participants ............................................................................. 126 
Consent form for participants ................................................................................... 128 
Permission Letter to conduct research ............ ....................... .. ......... ........................ 129 
Authority for the release of tape transcripts .. ...... ....... ... ........................ ........ .... ........ 130 
APPENDIX 2: Methodology ........................................................................................ 13 l 
Interview protocol and guidelines ... .... ......................... ............................................. 131 
Interview Sheet .... ........................................... ........ .......... .. ............................... .. .... . 135 
APPENDIX 3: Research Data ....................................................................................... 13 7 
Reflexive Forum: Presentation slides ....................................................................... 137 
Template Project on a page (POP) ............................................................................ 139 
EXAMPLE: Edited notes of the North Island Production Meeting .......................... 140 
APPENDIX 4: Administration ...................................................................................... 143 
Research time line ...................................................................................................... 143 
Scholarship approval letter. ...... ......... .... ................ ........ .. ... .... ...... .. ........................... 144 
VI 
Finding a Reflexive Voice 
List of Tables 
Table I: Defining the reflexive voice .. ..... ....... ... ... .. ..... ..... .... .... ........ ...... .. ... .... ..... .......... 11 
Table 2: The reflexive voice within the Leaming Organisation .. ...... .. ......... ... .... ..... .. ... . 14 
Table 3: The reflexive voice within the OL literature ..................................................... 21 
Table 4: New Zealand Manufacturing Group Organisational Fabric ...... .. ...... .... ........... 51 
Table 5: Comparative Learning contexts ...... ... ... ......... ..... ..... ... ..... .. ............ ................ ... 57 
Table 6: Productive affects of traditionalist, survivalist and insularism discourses upon 
the reflexive voice ..... .......... ... ....... .. ... ..... ..... ............. ........... .. ...... ... .. .. .. .. .. ........ .. .... 59 
Table 7: Comparison of PIP decision criteria and Leaming Organisation behaviours ... 72 
Table 8: Productive affects of the productionist discourse upon the reflexive voice ..... 75 
Table 9: Reflexive Forum Summary ....... ... ...... .. .... ... .. .. ....................... ... ......... .. ...... .. .. . 104 
Vll 
Finding a Reflexive Voice 
List of Figures 
Figure 1: Respondents number of years employed at Tileco .................. ..... 103 
Vlll 
Finding a Refl exive Voice 
Abstract 
This study explored the social forces mediating manager's participation in a new 
reflexive participative learning practice designed to improve profitability within a 
New Zealand manufacturing organisation. Despite a large theoretical and 
managerial body of literature on organisational learning there has been little 
empirical investigation of how people experience and engage their reflexivity towards 
challenging the status-quo to create high level learning and new knowledge. Power 
was identified as a potential moderator of the reflexive learning experience and the 
variable relations of power and learning were constructed from a review of literature 
and these relationships were explored and investigated within the case study. Two 
prevailing discourses were identified as powerful moderators of public reflexivity, the 
traditionalist discourse which constructed managers actions and conversations 
towards insularism and survivalist concerns and the productionist discourse in which 
institutionalised production practices encircled and mediated managers actions and 
what constituted legitimacy in conversations. This study used a critical action 
research method to place the reflexive experience of managers and the researcher at 
the center of the study and provide data representative of the social discourses that 
constructed variable freedoms and constraints upon the reflexive voice. 
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